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Supplementary resource for the book The Human Side of Agile. More at www.TheHumanSideOfAgile.com
Agile Team Leader Responsibilities Snapshot
The snapshot on the next page depicts visually where you spend your efforts, making it easy to see which areas need attention. It uses the four broad categories and 21 specific duties identified in section 2.3 of the book, “What Are My Responsibilities?”
To see your results, you only need to fill the two leftmost data columns. For each of the duties:
· Quantify its magnitude in “Needed of me”: Enter a whole number between 0 and 5, 0 meaning “not needed from me at all,” and 5 meaning “practically all the time.” For example, if the team suffers daily from disruptions and relies on you to be the gatekeeper, enter 5 under “Needed of me” in the row for “Head off distractions.” In another example, if the product owner and the delivery team do a good job keeping stakeholders apprised, and your job is just to make sure communication loops are closed, you might enter 1 for “Keep the stakeholders in the loop.”
· Under “The % I fulfill effectively,” write a number between 0 and 100 representing the degree to which you effectively carry out the responsibility you identified in the other column. To follow the previous examples, if you only head off half the distractions, and those are not even the challenging half, you might enter 25 in the “Head off distractions” row. And if you do nothing to keep the stakeholders in the loop, relying completely on the team and the product owner, enter 0 in the stakeholders row. Since precision in this context is futile, limit your percentages to multiples of 10 or 25.
The snapshot is an Excel table. It will compute the column “How much I’ve yet to do” as a number between 0 and 5 from your data. In the previous examples, the distractions gap is 5 x (100%-25%) = 3.75 and the stakeholders gap is 1 x (100%-0%) = 1. Even though you do more on the distractions front, its importance (= “needed” of 5) means you still have much more to do about it.
The columns on the right hand side automatically compute category averages: how much you’re needed in each, and how much you do. When you’re done, the differences between the blue and red areas in the graph will show you what’s going on.
To access the Excel spreadsheet and enter your data, double-click the table on the next page. Then edit the table as if you were using Excel. When done, hit Esc or click outside of the table.
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Microsoft_Excel_97-2003_Worksheet.xls
Team Leader Responsibilities

				Needed of me (0-5)		The % I fulfill effectively		How much I've yet to do				Summary		Avg. needed of me		Avg. I fulfill

		People										People		0		0

		Head off distractions						0				Product		0		0

		Protect the team from undue pressure						0				Process		0		0

		Foster collaboration						0				Project		0		0

		Hold people accountable						0

		Support personal growth and development						0

		Procure resources						0

		Product

		Ensure the flow of business value						0

		Maintain tactical-strategic alignment						0

		Keep the stakeholders in the loop						0

		Coordinate externally						0

		Process

		Assume process stewardship						0

		Remove impediments						0

		Manage knowledge, information sources, artifacts						0

		Track progress, trends, and metrics						0

		Lead meetings						0

		Promote organizational Agility						0

		Project

		Establish a suitable team, secure sponsors’ support						0

		Kick off the effort properly						0

		Provide data for budgeting and forecasting						0

		Identify, manage, and mitigate big-picture risks						0

		Report needed information						0
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How to Help Your Team Deliver
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